
TCA EXECUTIVE EDUCATION
University of Oxford & University of Cambridge Faculty

Short Course Portfolio  ·  Executive & Senior Leadership Programmes  ·  UAE Delivery

No
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Course Duration Overview Audience

01 Workplace Safety Compliance 1–2 Days
Translate safety regulations into business-ready

compliance systems that protect people and

operations.

Senior Managers,
Compliance Leaders,
Operations Heads

02 Certified Lifting Engineer 2–3 Days
Master high-risk lifting operations with engineering

precision, strategic planning and load control.
Project Leaders,
Engineering Managers

03 Certified Safety Practitioner 3–5 Days
Build enterprise-level safety leadership capability

with globally portable credentials.
Senior HSE Professionals,
Department Heads

04 Scaffolding Supervision 2 Days
Ensure structural safety and regulatory compliance

in elevated and at-height work environments.
Site Leaders, Construction
Supervisors

05 Accident & Incident Investigation 2–3 Days
Go beyond incidents — uncover systemic failures

and prevent recurrence through root cause analysis.
Executives, Auditors,
Senior Managers

06 Construction HSE Leadership 3 Days
Lead safety strategy across complex construction

ecosystems and multi-contractor environments.
Project Directors,
Construction Executives

07 COSHH – Hazardous Substances 1–2 Days
Identify, assess and control hazardous substance

risks that impact long-term health and legal liability.
Operations Leaders,
Facility Managers

08
Disaster & Emergency
Leadership

2–3 Days
Lead decisively when systems fail — crisis

command, BCP and executive emergency

decision-making.

Executives, Crisis Leaders

09
Environmental & Sustainability
(ISO 14001)

2–3 Days
Turn environmental compliance into strategic ESG

advantage aligned to UAE and global regulation.
Executives, ESG Leaders

10 Fire Safety Principles 1 Day
Prevent, control and respond to fire risks effectively

within leadership and facility management contexts.
Facility Leaders,
Managers

11 First Aid at Work 1–2 Days
Equip leaders with life-saving immediate response

skills — because preparedness starts at the top.
All Leadership Levels

12
Hazardous Waste & Emergency
Response

2–3 Days
Manage hazardous waste and emergency

containment without operational or reputational risk

exposure.

Environmental &
Operations Leaders

13 IMS Internal Auditor (ISO 45001) 3 Days
Conduct internal audits that drive performance

improvement, not just regulatory tick-boxes.
Managers, Compliance
Leaders

14 Management of Change (MOC) 2 Days
Control risk in every stage of organisational change

— strategic, operational and procedural.
Executives, Senior
Managers

15 Risk Assessment Techniques 2 Days
Apply structured risk thinking to drive smarter

business and operational decisions at leadership

level.

Leaders, Decision-Makers
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16 Process Safety – Oil & Gas 3 Days
Prevent catastrophic failures in high-risk energy

environments through systems-based safety

leadership.

Energy Sector Executives,
Engineers

17 Corporate Security Management 2–3 Days
Secure the enterprise against modern threats in a

complex geopolitical and operational risk landscape.
Executives, Security &
Risk Leaders

CPD UK
Continuing Professional

Development

CMI
Chartered Management Institute

AACSB
Assoc. to Advance Collegiate

Schools of Business

Advance HE
Academic Leadership – Higher

Education (UK)

All programmes are delivered in collaboration with faculty from the University of Oxford and the University of Cambridge.

Courses can be delivered on-site at your organisation, at the University of Cambridge, or at any preferred global location.
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